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The contents enclosed represent the 2014-15 tentative budget in draft form as 
developed by the FFT committee working with the district’s business administrator 
with input and feedback from the superintendent of schools, administration/faculty 
and the public during working sessions. It remains in draft form until the board 
approves the tentative budget scheduled in accordance with the enclosed 
schedule.

As mandated by the New Jersey Department of Education, an approved tentative 
budget must be submitted to the county superintendent of schools no later than 
March 20, 2014.  A final approved budget must be sent to the state no later than 
May14, 2014.  The enclosed schedule outlines the process and plan to ensure 
that the Randolph School District complies with state deadline requirements.

Note: In this document the following symbols mean:
~  = approximately
M  = millions
k   = thousand



Version: 3/17/2014
Tentative Budget: 

Page:  3

Mr. Alfredo Matos,  VP & Chairperson, Finance, Facilities & Transportation Committee
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BA/Admin 
sends letter 
to all Budget 

Mgrs with 
instructions

[Nov 2013]

Budget Mgrs
develop 
budgets 
based on 
priorities

Budget Mgrs
input into 
S3000 by 
due date

[Dec 18, 2013]

FFT 
Committee 

kicks-off 
budget 
process

FFT discussion 
on assumptions, 
vision, schedule

[Jan 2014]

BA/Admin 
analyzes 

inputs, builds 
consolidated 

budget
[Jan 2014]

Super/BA
requests 

adjustments 
to balance 

Revenues & 
Expenses 
[Feb 2014]

FFT reviews 
and analyses 
draft budget

FFT, Super/BA agree on Draft 
budget based on finite funds, 

instructional value, and priorities. 
Contingencies

developed, draft 
Tentative Budget.

Budget Mgrs
adjusts 
budgets 

based admin 
direction

FFT/Super/B
A makes 

adjustments 
as needed to 

budget
[Mar 10, 2014]

State-Aid to 
Districts 

announced.  
FFT/Admin 

reviews impact
[Feb 27, 2014]

Admin submits
Approved 
Tentative 
Budget to 
County

[Mar 20, 2014]

Final day of 
County

feedback on 
budget

[Apr 24, 2014]

FFT/Admin and 
Township 
exchange 

budgets per 
law

[Mar 20, 2014]

FFT reviews 
and analyses 

County 
feedback

Admin submits Approved Final Budget to State, 
communicates Final Budget to stakeholders

May 7, 2014

FFT, Super/BA agree 
on adjustments made if 

needed.  Budget 
reviewed publicly & 

Final Budget approved 
by BoE

[May 6, 2014]
@BoE Mtg

START

Superintendent 
required at FFT mtg.

FFT reviews 
budget with 

BoE and 
public @ 
BoE Mtg

[Mar 11, 2014]

PTO/PTA, 
RAM RAC, 
VPAC, Ed 
Foundation
Invited to 

attend Mar 
18th BoE Mtg Other Budget meetings available 

on request

Randolph School District 2014-15 Budget Process & Schedule

Tentative Budget 
reviewed publicly, 

approved by BoE  & 
issued to the 

public
[Mar 18, 2014]
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Current Situation
Randolph School District continues to excel

 Bring your own device (BYOD) initiative
 Instructional coaches K-12
 Option II
 Extra and co curricular opportunities
 Facility Study, Solar Project, Completion of Referendum Projects and other 

Facilities Upgrades
 Refinance of District Bonds
 Food Services
 Strengthening of data communications via Fiber Optic backbone

Randolph School District areas for growth
 Implementation of Common Core State Standards (CCSS)
 Preparation for Assessments of Readiness for College and Careers (PARCC)
 AchieveNJ, teacher and administrator observation and evaluation protocol
 Funding of 40% matching of Regular Operating District (ROD) Grant

Version: 3/17/2014



Total Comparative Spending
Morris County K-12 

School Districts
$ per 
Pupil

Mountain Lakes Boro $22,922
Boonton Town $20,584 

Morris School District $19, 619
Butler Boro $19.053

Parsippany-Troy Hills Twp $18,680 
Mount Olive Twp $18,151 
Kinnelon Boro $17,641 
Roxbury Twp $17,604 
Jefferson Twp $17,536 
Randolph Twp $17,326 

Pequannock Twp $16,874
Montville Twp $16,825 
Madison Boro $16,777 
Dover Town $16,221 

Sch Dist of the Chathams $15,742
Source: NJDOE “Taxpayers’ Guide to Education Spending 2013”: 2012‐2013 Budgeted Per Pupil Cost

Morris County K‐12 Districts only with student population >1800
Version: 3/17/2014

Tentative Budget: 
Page:  6



2014‐15 Tentative Budget Highlights

Version: 3/9/2014

• Northern NJ CPI* increase 1.5% year-on-year
• Budget developed with budget managers’ input/feedback
• Proposed budget includes a 2% full cap tax levy threshold thus 

no public vote required
• Total state-aid revenues ~ $13.47M effectively flat relative to 

this current year
• Operating budget, the General Fund = ~$82.92M, is ~ the same 

as this year.
• Personnel and Benefit costs account for ~81% of total District 

general fund expenditures. 
• Personnel and Benefits includes an anticipated benefit cost 

reduction of 1.9% from the previous year due to an ~9% 
increase in benefits cost offset by an increase in employee 
contributions.

• Planning for Regular Operating District (ROD) Grant
• Revenues = Expenses while providing a superior Randolph 

educational experience
Tentative Budget: 
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2014‐15 Tentative Budget Highlights
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Impact of Affordable Health Care and 
Long Term Substitute Teachers (LTS)

• Long term subs are covered so long as they average 30 hours 
of work per week per 26 USC 4980H (c)(4)(a)

• District will put in place a strategy to keep LTS in the 
classroom and pay for the additional benefits in order to limit 
the  disruptive effects  on students by changing teachers in a 
classroom

• This strategy carries a cost which is included in the proposed 
Tentative Budget

• Continued monitoring of the funding requirements will be 
evaluated thought out the year to ensure adequate funding is 
available for the strategy

Tentative Budget: 
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David M. Browne, Ed.D., Superintendent
Jennifer A. Fano, Assistant Superintendent
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Superintendent Overview

Version: 3/17/2014
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Educational Initiatives

Full time employee (FTE) reductions 
due to elementary enrollment 
declines repurposed as:
 Security upgrades (equipment and personnel)
 Option II expansion
 Middle school instructional coach
 Technology instructional staff increase

Version: 3/17/2014
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Curriculum Updates 

Elementary Language Arts (K-2 revisions)
Elementary Math (Grades 1&2 revisions)
Elementary Social Studies (Grade 2)
Elementary General Music
Band (Grades 5-12)
Strings (Grades 4-12)
Middle School Math
Middle School Cycle Courses
Middle School Social Studies
Middle School Enrichment
Middle School Study Skills
Middle School Guidance
ESL (Grades 6-12)

Version: 3/17/2014

High School Business
High School Computer Science
High School Science
High School Social Studies Electives
High School Physical Education
High School World Languages
High School Study Skills
High School Guidance
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Mr. Michael Neves,  Business Administrator/Board Secretary
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2013‐14 Tentative Budget:
All Revenue Sources

Version: 3/17/2014
We commit to inspiring and empowering all students in Randolph Schools to reach their full potential as unique, responsible 

and educated members of a global society."

2013‐14 
Current

2014‐15 
Proposed

Amount 
Change % Change

Local Tax Levy $67,110,344  $68,452,550 $1,342,207 2.00%

Local Sources* $67,235,344 $68,632,550 $1,397,207 2.08%

State Sources $13,375,738  $13,471,028 $95,290 0.71%

One Time Revenue $2,317,699 $813,261 ($1,504,438) ‐64.91%

Total Gen Fund $82,928,781 $82,916,839 ($11,942) ‐0.01%
Special Revenue
Funds $1,459,104  1,240,239 ($218,866) ‐15.00%

Debt Service $4,054,321  $4,055,206 $885 0.02%

Total Revenues $      88,442,206  $88,212,284 ($229,922) ‐0.26%

* Local Tax Levy is included in Local Sources

• 2% Full Cap Tax Levy offsets inflationary fixed and contractual cost items.
Tentative Budget: 
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Revenue Source

Version: 3/17/2014

 Full 2% Cap increase on the tax 
levy
 $167 increase for an average home 

assessed at $335,800

 Reduced Ratable base 
 reduction of ~$ 6M  or 0.21%

 Effectively Flat State‐Aid Revenue
 = $13,471,028
 ~$95.3k increase less ~$75k increases in 

other state liabilities.

 Decrease in Special Revenue 
Grants of ~15% or $218,865.

See Handout for Larger Print

Total Budget Revenues = 
$88,212,284 ~$230k less
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2014‐15 Tentative Budget: Sources of State‐Aid Revenue

2013 - 14 
Budget

2014 -15 
Proposed Change % Change

Categorical Special 
Education $3,234,926 $3,234,926 $0 0%

Equalization Aid $7,895,104 $7,895,104 $0 0%
Categorical 
Security Aid $103,893 $103,893 $0 0%
Categorical 

Transportation Aid $323,179 $323,179 $0 0%
SubTotal BASE 

State-Aid $11,557,102 $11,557,102 $0 0%
Additional Adj

State Aid+ PARCC 
Readiness+per
Pupil Growth

$1,118,636 $1,213,926 $95,290 8.52%

Total State-Aid $12,675,738 $12,771,028 $95,290 0.75%
Extraordinary Aid $700,000 $700,000 Est $0 0%

Total State Aid 
Revenue $13,375,738 $13,471,028 $95,290 0.71%

Total State-Aid base is Flat offset by an increase in Additional Adj. State-Aid of 
$0.953M resulting in effective flat State-Aid after additional liabilities

Tentative Budget: 
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Proposed Expenditures

General Fund = $82.90MM or a
decrease of ~ .01% relative to 2013-
14 Current Appropriations

Applying NJ Inflation* of 1.5% to
current year General Fund yields
an increase of ~$1.24M additional
expenses that is embedded in cost
items.

Smart educationally based
initiatives being implemented to
enhance the districts educational
experience and balance the budget
after inflation with same dollar as in
current year.
*Source: U.S. Department of Labor BLS: Consumer Price Index New 
York-Northern New JerseySee Handout for Larger Print
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Facilities Improvements
 Capital to improve aging infrastructure= $1.99M
 Capital Outlay Fund

 Address Drainage and Paving Concerns at the High School And Middle School
 Replace Aged HVAC Unit at the High School
 Complete Paving at Ironia Elementary School
 Lighting Upgrades In the High School Commons
 Grounds Equipment Replacement & Upgrades
 Replacement of Pick Up Truck
 1 Full Size and 1 Van Size Bus

 ROD Grant (40% Funding by State): 18‐month start window
 High School Entrance, B Block Roof Replacement, Windows‐1972 Section, C Block Roof
 Middles School Roof Coating
 Fernbrook Roof Replacement, Entrance and Window Replacement
 Shongum Roof Replacement, Window Replacement

Version: 3/17/2014



Version: 3/17/2014
Tentative Budget: 

Page:  21



2014‐15 Tentative Budget Summary

Version: 3/17/2014

Revenues = Expenses
Operating Budget = $82.9M = ~ same is 

current year 2013-14 

While continuing a superior Randolph 
Educational Experience.
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