BOARD GOALS 2013-2014 JUNE 18, 2013

RESOLVED, the Randolph Board of Education approve Board Goals 1 — 4;

GOAL 1: RELATIONSHIPS

We will create and support a student-focused culture in all schools by strengthening
relationships in all facets of the total school program.

GOAL 2: OBSERVATION AND EVALUATION

We will use student growth data to standardize the observation of staff and to
enhance the effectiveness of evaluation as a means to improve performance of
faculty and staff.

GOAL 3: RELEVANCE

We will enhance student engagement and establish the relevance between and
among subject areas in all schools and in all district programs.

GOAL 4: SPECIAL EDUCATION

We will continue to improve special educational services to students and to enhance
communication of special education information to parents.



