
 
FFT 

Committee 
Kicks Off 
Budget 
Process 

Nov 10, 2014 
 

BA/Admin  sends 
letter to all Budget 

Managers w/ 
instructions 

[Nov 12, 2014] 

 
Budget  

Managers  
create & enter 

Zero Based 
Budget in S3000  
[Dec 19, 2014] 

 

FFT discussion 
on 

assumptions   
& schedule 

[Dec 2014 & 
Jan 2015] 

BA/Admin 
analyzes, inputs 

& builds 
consolidated 

budget             
[Jan 2015] 

Super/BA requests 
adjustments to 

balance Revenues  
& Expenditures 

[Feb 2015] 

FFT reviews &  
analyzes draft 

budget 

FFT, Superintendent, and BA agree 
on DRAFT budget based on available 

funds, instructional value and 
priorities. Develop Contingencies  
and complete TENTATIVE budget. 

Budget 
Managers 

adjust budgets 
based on FFT & 
Admin direction  

 
Tentative Budget 

reviewed 
publicly by BoE 
& issued to the 

public after 
approval 

[Mar 17, 2015] 

BA submits 
BoE 

approved  
Tentative 
Budget to 

County 
[Mar 20, 

2015] 

Final  day of 
County 

feedback on 
budget  
[Apr 24, 

2015] 

FFT reviews and 
analyzes 
County 

Feedback and 
prepares 

recommended 
final budget  

FFT, Super/BA 
agree on final 
budget to be  
discussed & 

approved 
[public  hearing @ 

May 5 BoE 
Meeting] 

BoE Approved Final Budget Submitted to State and 
Communicated to Stakeholders 

May 6, 2015 

Dr. Browne presentation on  Full Day 
Kindergarten and adjusting School Start 
Times. BoE develops vision for budget. 

 [Feb. 2015] 

PTO/PTA, RAM 
RAC, VPAC, Ed 

Foundation 
Invited to 

attend Mar 
17th BoE Mtg. 

Tentative FFT  
Budget Mtgs: 

1/19, 2/9, 2/23, 3/9, 
3/23, 4/13, 4/27, 5/4 

Randolph School District 2015-16 Budget Process & Schedule 

BoE reviews 
budget with BoE 
and public @ BoE 

meeting 
[Mar 10, 2015} 

FFT/Super/BA 
make adjustments 
as need to  budget 

[Mar FFT Mtg] 

2015-16 State aid  
announced. FFT 

and Admin 
reviews impact 
[Feb 26, 2015] 

DRAFT 12/9/14 

• State Aid & 
• Tax Levy  
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